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BFWM conducts or directs outside parties to conduct 56 monthly, quarterly, annual or forensic audits to meet the fiduciary 

obligations we have to our clients.     Version 8/27/17  Not for Use with Clients 

CLIENTS 

BFWM primarily provides consulting and investment 

advisory services to retail, institutional and high-net 

worth individuals.  This chart supports this mission. 

Who Serves/Protects 

Them 

1) The Firm - BFWM 

2) CCO/Compliance Com. 

3) IARs 

4) Other Control Persons 

5) Vendors 

A. Technology 

B. Accounting 

C. Orion 

D. TD Ameritrade 

E. Albridge 

F. Smarsh 

G. RIA in a Box 

H. Docupace 

How We Communicate with 

Them 

1) Social Media 

2) Written 

3) Email 

4) Reports 

5) Marketing Materials 

6) Events 

7) Individual Meetings 

8) Firm Documents 

9) Financial Plans 

 

What Clients Hold/How Funded 

1) BFWM Portfolios 

2) Third-Party Managers 

3) Alternative Investments 

4) IAR Managed Accounts 

5) Variable Annuities 

6) Paper securities 

7) Checks 

How They Are Charged 

1) Billing Process 

2) IAC 

3) Flow of Payments 

4) Payment Audit 

Process 

5) Orion Pre-bill 

Checklist 

6) Consulting/Financial 

Plan 


